
 

 

 
STAFFORD COUNTY PLANNING COMMISSION 

COMPREHENSIVE PLAN 5-YEAR UPDATE SUB-COMMITTEE 
 

AGENDA 
 

FEBRUARY 19, 2026 
5:00 P.M. 

ROOM C – COURTHOUSE COMMUNITY CENTER 
29 Stafford Ave, Stafford, VA 22554 

 
 

1) CALL TO ORDER 
 

2) ROLL CALL OF MEMBERS AND DETERMINATION OF QUORUM 
 
3)   ELECTION OF OFFICERS 
 
4)  PUBLIC COMMENTS 

 
5)  PRELIMINARY DISCUSSION ON PRIORITY FOCUS AREAS 
 
6)  REVIEW OF POTENTIAL PLAN CHANGES 
 

o Refer to Attachment 1 – List of Potential Amendments (2026) 
 

7) DISCUSS RELATION TO OTHER PLANNING EFFORTS, DEVELOPMENT PROJECTS, AND 
PROPOSED STATE CODE AMENDMENTS 

 
8) DISCUSS PUBLIC OUTREACH & INPUT STRATEGIES 
 

o Refer to Attachment 2 – Outreach & Input Methods 
 
9)   DISCUSS OVERALL TIMELINE AND STRATEGY 
 

o Refer to Attachment 3 – Potential Schedule & Tasks 
 
10)   TASK ASSIGNMENTS & COMPLETION TIMEFRAMES 
 
11) SCHEDULE NEXT MEETING 

 
12) ADJOURNMENT 

 
 

Other Materials – For Reference: 
 

o Refer to Attachment 4 - PC Powerpoint (From February 11, 2026 PC Meeting) 
 

 
Committee Members: Kelsey Caudill (Chair), Willie Shelton, Maureen Siegmund, Carlos Bratton 
(alternate) 
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