Board of Supervisors

REGULAR AGENDA
BOARD OF SUPERVISORS ANNUAL RETREAT
JANUARY 24,2026
20 SEBRING DRIVE, FREDERICKSBURG, VA, 22406

9:00 A.M. - CALL TO ORDER/BREAKFAST

9:10 A.M. - 10:00 A.M. - TEAM BUILDING

10:00 A.M. - 10:20 A.M. - BOARD OF SUPERVISORS PORTAL - MICROSOFT SHAREPOINT
10:20 A.M. - 10:45 A.M. - BACC PROGRAM - REQUESTS/CONSIDERATIONS

10:45 A.M. - 11:30 A.M. - BOARD MEMBER REQUESTED ITEMS

11:30 A.M. - 11:40 A.M. - BREAK

11:40 A.M. - 12:45 P.M. - CONTINUE WITH BOARD MEMBER REQUESTED ITEMS

12:45 P.M. - 1:00 P.M. - CLOSING COMMENTS

1:00 P.M. - ADJOURNMENT

This agenda may be amended on the day of the meeting. Participation of all citizens is encouraged. For all individuals
with special needs, please notify County Administration of any accommodations required at least 24 hours in advance of
the meeting. The agenda and related materials may be found on the County’s website at www.staffordcountyva.gov.
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