
 

 

 
 
 
 

   ANNUAL ADVANCE MEETING AGENDA 
      
   1:00 P.M. -1:05 P.M. CALL TO ORDER/ROLL CALL/OPENING COMMENTS (CHAIRMAN DIGGS) 
      
   1:05 P.M.- 4:00 P.M. STAFFORD COUNTY VISION WORK (WORKING LUNCH) 
      
1.   STRATEGIC PLAN UPDATE - PRESENTED BY ANDREW SPENCE 

 
        
2.   DEBT CAPACITY DISCUSSION- PRESENTED BY ANDREA LIGHT 

 
        
3.   FOCUS ON BOARD'S PRIORITIES- DISCUSSION WITH BILL ASHTON AND 

CHAIRMAN DIGGS) 

 

        
   4:00 P.M.- 4:10 P.M. SATURDAY LOGISTICS  
      
   4:10 P.M.- 4:20 P.M. CLOSING REMARKS - CHAIRMAN DIGGS  
      
   4:20 P.M. ADJOURN  
      

 
 
 

This agenda may be amended on the day of the meeting. Participation of all citizens is encouraged. For all individuals 
with special needs, please notify County Administration of any accommodations required at least 24 hours in advance of 
the meeting. The agenda and related materials may be found on the County’s website at www.staffordcountyva.gov. 
 

http://www.staffordcountyva.gov/

