
 
 
 
 
 
 
 

 BOARD OF SUPERVISORS 
STRATEGIC PLAN RETREAT AGENDA 

STAFFORD REGIONAL AIRPORT 
95 AVIATION WAY 

FREDERICKSBURG, VA 22406 
 SEPTEMBER 17, 2022 

 
   8:30 A.M. - CALL TO ORDER - ROLL CALL OF MEMBERS 
      
   8:30 A.M. - 8:45 A.M. - BREAKFAST/WELCOME 
      
   8:45 A.M. - 9:00 A.M. - OVERVIEW OF PRIORITIES 
      
1.   2040 STRATEGIC PLAN PROGRESS UPDATE DOCUMENT  

 
        
2.   BOARD STRATEGIC PLAN PROCESS FLOWCHART  

 
        
   9:00 A.M. - 11:00 A.M. - IDENTIFICATION OF ADDITIONAL INITIATIVES 
      
3.   BOS STRATEGIC PRIORITIES WITH DEFINITIONS  

 
        
   11:00 A.M. - 12:00 P.M. - PRIORITIZATION PRESENTATION 
      
   12:00 P.M. - 12:15 P.M. - BREAK 
      
   12:15 P.M. - 1:00 P.M. - NEXT STEPS 
      
   1:00 P.M. - ADJOURNMENT 
      

 

This agenda may be amended on the day of the meeting. Participation of all citizens is encouraged. For all 
individuals with special needs, please notify County Administration of any accommodations required at least 
24 hours in advance of the meeting. The agenda and related materials may be found on the County’s website 
at www.staffordcountyva.gov

http://www.staffordcountyva.gov/

