BOARD OF SUPERVISORS
STAFFORD, VIRGINIA
DRAFT MINUTES
STRATEGIC PLANNING WORK SESSION
JULY 19, 2022

CALL TO ORDER - A work session of the Stafford County Board of Supervisors was called to
order by Crystal Vanuch, Chairman, at 11:30 a.m. on Tuesday, July 19, 2022, in Conference
Room ABC, George L. Gordon, Jr. Government Center, 1300 Courthouse Road, Stafford VA.

ROLL CALL — The following members were present: Crystal Vanuch, Chairman; Pamela
Yeung, Vice Chairman; Tinesha Allen (arrived at 11:40); Meg Bohmke; Thomas Coen; Darrell
English; Monica Gary.

Also in attendance were Randal E. Vosburg, County Administrator; David Honadle, Deputy
County Attorney; Donna Krauss, Deputy County Administrator; Michael Morris, Deputy County
Administrator; Julia Homes, Assistant Deputy Clerk; various staff members; and other interested
parties.

At 11:32 a.m., Ms. Vanuch announced an adjournment of the meeting for a lunch recess.
At 11:50 a.m. Ms. Vanuch called the work session to order.

Eric Keck, Vice President of Customer Success with ResourceX began facilitation of the
Strategic Planning Work Session and led the Board of Supervisors through member
introductions. The Board of Supervisor and County staff then participated in a discussion topics
and engagement activities which focused on the following items:

e Current Strategic Priority Review

» Citizen Survey Results Review

o Preference Survey Results

e Executive Leadership Team Results

e Board of Supervisors Strategic Priority Selection and Results
s Retrospective

e Next Steps

Extensive discussion ensued. Through the Strategic Planning Work Session dialogue, the Board
of Supervisors reached a consensus on the following Strategic Priorities:

¢ Excellence in Governance with Transformational Leadership
- Customer Service
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- Customer-Centered
- Integrity
¢ Economic Diversification
- Create more businesses
- Create opportunities
¢ Engage in Partnerships to Provide Quality Educational Opportunities
- Build new schools
- Partner with Germanna
- Partner with Mary Washington
- Partner with Rappahannock Department of Health
e Develop a Multimodal Infrastructure and Transportation System
- Create sidewalks
- Stormwater
- Broadband
- Bike paths
- TDR
¢ Growth Management for Sustainability
- Controlled Growth
- By-Right
- Manage what the Board can
- Comp Plan Update
- Sustainable Growth
¢ Vibrant Community through the Arts, Recreation, Culture, History, and Tourism
- Wellness
- Physical, mental, and financial health
- Holistic approach
- Care of the homeless and needy
e Dedicated and Responsive Public Safety
- Volunteer Staff
- New Fire Station

The Board concluded the Strategic Planning Work Session by speaking about the tremendous
significance of identifying their Strategic Priorities and that they were determined through a
process of compromise.
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ADJOURNMENT
At 3:41 p.m., Chairman Vanuch adjourned July 19, 2022 Stafford County Board of Supervisors
Strategic Planning Work Session.
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