STAEFORD et o Soperiers

BOARD OF SUPERVISORS

ANNUAL PLANNING MEETING AGENDA
APRIL 16-17, 2021
STAFFORD REGIONAL AIRPORT
95 AVIATION WAY
FREDERICKSBURG, VA 22406

FRIDAY, APRIL 16, 2021

11:45 A.M. - CALL TO ORDER - ROLL CALL (CONFERENCE ROOM)
12:00 P.M. - LUNCH (REVIEW BUDGET)

BUDGET WORK SESSION PRESENTATION

1:30 P.M. - REVIEW OF BOARD OF SUPERVISORS' PRIORITIES

A. STRATEGIC PLAN

B. PROGRESS ON INITIAL THREE YEAR PLAN

C. UPCOMING WORK PLANS

D. BOARD SUGGESTED ADDITIONS OR DELETIONS FOR UPCOMING WORK
PLANS AND PRIORITIES

3:45 P.M. - BREAK
4:00 P.M. - ECONOMIC DEVELOPMENT INCENTIVES/STRATEGIES

A. ECONOMIC INFRASTRUCTURE FUND Hartwood
B. DATA CENTER OVERLAY ZONE

4:45 P.M. - BACC CHARTERS AND DIRECTION

5:30 P.M. - ADJOURNMENT

SATURDAY, APRIL 17,2021

8:00 A.M. - COFFEE/TEA PASTRIES
8:30 AM. - CALL TO ORDER - ROLL CALL OF MEMBERS (CONFERENCE ROOM)
8:45 A.M. - PLANNING

A. PLANNING COMMISSION'S RECOMMENDATION ON NEW LAND
CONSERVATION POLICIES

9:30 A.M. - REDISTRICTING COMMITTEE UPDATE AND DISCUSSION
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A.REDISTRICTING UPDATE
B. ELECTION DISTRICT DISCUSSION
10:30 A.M. - INDIVIDUAL BOARD MEMBER ISSUES FOR DISCUSSION

A. WOODLANDS PLAYGROUND DISCUSSION REQUESTED BY SUPERVISOR Garrisonville
MARK DUDENHEFER

B. DISCUSSION OF PARKING AT HISTORIC PORT OF FALMOUTH AND
AQUIA LANDING REQUESTED BY SUPERVISOR TOM COEN

C. HERITAGE COMMONS DRIVE POTHOLES REQUESTED BY SUPERVISOR Falmouth
MEG BOHMKE

12:00 P.M. - ADJOURNMENT

This agenda may be amended on the day of the meeting. Participation of all citizens is encouraged. For all
individuals with special needs, please notify County Administration of any accommodations required at least
24 hours in advance of the meeting. The agenda and related materials may be found on the County’s website
at www.staffordcountyva.gov



http://www.staffordcountyva.gov

